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Welcome to the Spring 2013 edition 
of Clyde Breakers.

We hope you enjoy this special 
Recreation and Tourism edition 
which gives a valuable insight not 
only into the work of the Forum but 
also into the variety of work being 
done Clyde wide to support this 
important sector. 

It is time for congratulations and 
condolences. First the good news, Fiona 
Mills had a healthy baby boy in December. 
Alexander is growing well and Fiona, 
currently on maternity leave, is looking 
forward to getting back to work later in 
the year.

And now the sad news. Our very sincere 
condolences go to the family of Mike 
Balmforth whose death in December 
was a terrible shock to us all. Mike 
was an important and long standing 
member of the Core Group of the 
Clyde Forum representing the interests 
of the recreational boating sector at 
a regional and national level for many 
years. He was the driving force behind 
the establishment of the Cross Party 
Group on Recreation Boating and Marine 
Tourism in the Scottish Government 
and he set the wheels in motion for the 
symposium (see page 5). He will be sadly 
missed by all who knew him.

Apart from that work continues at a pace. 
Clyde has now been confirmed as one 
of the first areas to pursue the Marine 
Planning Partnership approach and the 
year ahead promises to be interesting 
as we prepare for the transition. The 
consultation on the boundaries of the 
Scottish Marine Regions closed at the end 
of February and we look forward to the 
publication of the results, along with the 
consultation on the National Marine Plan 
in the summer.  

Consultation fever looks like it may set 
in this year with processes being put 
in place for outreach on both offshore 
renewable energy and marine protected 
areas, make sure you watch our website 
for updates and get along to the events to 
ensure your voice is heard.

Best wishes,

Isabel Glasgow, 
Firth of Clyde Forum Chair

Sarah Brown
Project Manager
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Work of the Forum

By Sarah Brown

It was a chilly but, thankfully, dry day when Annabel Goldie, MSP and former 
leader of the Conservative Party in Scotland visited the Firth of Clyde 
Forum. I was grateful it was dry because I had planned to take her to the 
top of the Titan Crane for a bird’s eye view the Clyde!

Annabel’s office had contacted us after seeing a copy of Clyde Breakers magazine 
online and they wanted to know more about our work. We started by talking through 
some of the concepts of marine spatial planning and the legislative drivers for the 
work we are doing. We discussed many issues from fishing to ferries, from sailing to 
sustainability before taking the lift to the top of the Crane. 

The view from the top of the Titan Crane is stunning and left us all lost for words as 
we made out landmarks all round Clydebank and far into Glasgow and then down the 
Clyde past the Erskine Bridge. The warmth of the visitors centre was very welcome 
when we descended as was the coffee and gift shop! 

For more information on the Titan Crane please go to www.titanclydebank.com.

Dates for 
the Diary

•    4th May – Titan Crane opens for 
the season - www.titanclydebank.
com

•    24th – 27th May – Scottish 
Series Regatta - www.scottishseries.
com

•    24th – 26th May - Burns An’ A’ 
That Festival - www.burnsfestival.
com

•    15 Jun 201� - 16 Jun 201� – Fyne 
Fest – food and drink galore! www.
lochfyne.com/Events/Fyne-Fest

•    10th – 17th August – RYA 
Scotland Cruise in Company to 
Ireland - www.ryascotland.org.
uk/events 

•    �1st Aug – 8th Sep 201� Largs 
Viking Festival

•    1�th – 15th September 
– Scottish Windfest – Troon - www.
scottishwindfest.com

Please remember – There are 
likely to be a number of important 
consultation opportunities over 
the summer, please check our 
website regularly to make sure you 
don’t miss your opportunity to get 
involved. www.clydeforum.com 

Annabel Goldie MSP visits the Firth of Clyde Forum
Cheryl Dyer, Operations Supervisor for the Titan Crane with Annabel Goldie MSP

L-R Arthur Keller, SNH, Sarah Brown, FoCF, Annabel Goldie MSP and John Esselmont, Joint 
Ayrshire Planning Team enjoying the view from the top of the Titan Crane
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Recreation	and	Tourism	Focus	-	
The	work	of	the	Clyde	Forum

Mapping	
Recreational	Access	
in	the	Clyde

By Laurin McDowell, volunteer

From early mornings in the 
centre of Glasgow to sunsets over 
Campbeltown, my time spent 
travelling the Firth of Clyde for 
the Forum to undertake a marine 
recreational access survey has 
certainly opened my eyes to the 
variation and beauty of our coast. 

The survey itself simply aimed to record 
all recreational access points in the Firth 
of Clyde and to establish details about 
them including the type of site, status 
(private or free access), transport and 
car park details, toilet facilities, recycling, 
tourist information, whether rural or 
urban and so on. We also recorded the 
amount of use and maintenance, both of 
which are subjective to the day surveyed, 
and highly likely to vary with time.  

The idea was to create a database full 
of these access points, and make the 
information available online for all to 
use.  The survey was carried out over a 
number of months, from summer through 
to December �0��.  This also meant 
surveying in the extremely changeable 
Scottish weather conditions.  Yet, whilst 
sunny and warm days were by far the 
most enjoyable, I found that the scenery 
more than made up for those grey, rainy 
days.  

The access points themselves were very 
different, ranging from piers and ferry 
terminals to simple paths or steps down 
to the shore, and they were often highest 
in number in more urban locations, 
as would be expected. The number 
of different activities they were used 
for were also high, from boaters and 
fishermen to divers and walkers. 

As previously mentioned, details on the 
amount of use were based on opinion 
and were highly variable with both the 
day and time visited.  This was highlighted 
particularly at one set of stairs on Loch 
Long.  I surveyed these steps on a grey 
weekday in autumn and there were no 
other people about.  Naturally, I marked 
this as light use.  Little did I know that 

less than a month later, I would return 
to this set of steps as part of an Open 
Water dive group, where I and several 
other individuals would make countless 
journeys up and down them, carrying 
heavy equipment.  This emphasised 
the changeability of this set of factors.  
Furthermore, I could also clearly see how 
many access points which I considered 
to be of moderate condition at present 
could deteriorate over time if not looked 
after.  To me, these access points are 
valuable to so many different people and 
activities, and to have them fall into an 
unusable state would be a huge loss. 

 The Firth of Clyde is dynamic and 
beautiful, for the most part anyway, and 
whilst carrying out the survey, I have seen 
far more of it than I ever would have.  I 
feel grateful for having the opportunity 
to see all these aspects of the Clyde, 
and have come away with a greater 
understanding of its importance and the 
number of things it is used for.  I urge 
anyone living in and around the Clyde 
to go out and see for themselves –and 
maybe use an access point or two!

Addendum by Sarah Brown, Project 
Manager

When Laurin sent in her volunteer 
application form I jumped at the chance 
to have an extra set of hands to help 
with this work. I knew as soon as I met 
her I had struck it lucky and had a very 
capable and intelligent person to work 
with, very quickly she got the concept 
of what we were trying to achieve and 
worked diligently to get the work done. I 
can’t thank her enough, nor recommend 
her more highly! 

 

 

Kip Marina, opportunities exist for access by car, foot and boat.

Access points can be formal slipways such as 
these in Ayrshire.

Informal access points such as the 
beaches in Loch Fyne.

Inverary is a hub for access to the sea by 
tourists.

The Kyles of Bute have many access points 
including a number of private pontoons.
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Marine	Tourism	–	
Scotland’s	Sleeping	
Giant

The potential for growth and 
development in the marine 
tourism sector was discussed in 
depth on 8th March in a first of its 
kind symposium which the Clyde 
Forum helped to organise, was 
entitled “Marine Tourism: Scotland’s 
Sleeping Giant”, and was the brain 
child of the Cross Party Group 
(CPG) on Recreational Boating and 
Marine Tourism and is thought to 
be the first time a CPG has held an 
event of this size and scope.

The Scottish Government has identified 
marine tourism as a potential growth 
sector for the Scottish economy and the 
symposium investigated what the sector 
itself could do to grow, with an emphasis 
on smarter working, creating networks 
and maximising the potential offered 
by existing Government strategies and 
agencies.

Demand to attend exceeded supply, 
largely due to the high caliber of 
speakers which included the Minister for 
Environment and Climate Change, Paul 
Wheelhouse MSP, CEO of VisitScotland 
Malcolm Roughead, Chairman of the 
Scottish Tourism Alliance Stephen Leckie 
and Head of Enterprise at Scottish Canals 
Richard Millar. The event also included 
case studies from tourism initiatives 
around the country and inspiring 
workshops.

Stuart McMillan MSP, Convenor of the 
CPG on Recreational Boating and Marine 
Tourism and a speaker at the symposium, 
said: “I was delighted to be involved in 
this important and exciting event. It has 
created a fantastic opportunity to get 
the main players in the marine tourism 
industry under one roof to explore the 
potential of this sector.

“I believe the marine tourism industry 
to be of vast potential to the whole of 
Scotland. With inland lochs, a strong canal 
network and a beautiful coastline there is 
a huge opportunity to make this sector, 
which already contributes as much as golf 
to the Scottish economy, into an even 
more thriving industry. 

James Stuart, Scottish Tourism Alliance 
Champion for the Natural Heritage and 
Activities and member of the CPG, added, 
“The symposium is a major stepping 
stone for the marine sector at large; it 
represents a drawing together of the 
sector to focus on growth through 
the development of one of our most 
renowned assets: our natural play ground. 
Scottish waters are world class and it is 
only right to strive to have a world class 
industry. The event has moved all of these 
elements forward and helped us to align 
the marine sector’s plans with the overall 
tourism strategy: Tourism Scotland �0�0, 
The future of our industry in our hands.”

Sarah Brown, Manager of the Firth of 
Clyde Forum and member of the CPG 
added, “The Clyde’s maritime history 
stretches back into our cultural and 

economic heritage. The development 
of the marine leisure sector represents 
an opportunity to ensure that this long 
narrative continues well into the future.

Small marine businesses can become 
isolated, this event was all about 
building networks to ensure that we 
make the most of all the businesses 
and organisations linked to the sea 
and inland waterways in Scotland, it is 
about integrated management in action. 
We must be careful we do not kill the 
goose which lays the golden egg and by 
working together we can help to ensure 
sustainable, healthy and profitable use 
of our waters and coastline for years to 
come.”

For more information on the CPG please 
contact Iain.Fraser@scottish.parliament.uk

The day attracted some very high level support. L-R Richard Millar, Scottish Canals, Stephen 
Leckie, Scottish Tourism Alliance, Stuart McMillan MSP, Paul Wheelhouse MSP, Minister for the 
Environment and Climate Change and Malcolm Roughead, CEO of Visit Scotland.

The Parliament building makes a dramatic backdrop to the full house of 100 delegates.

By Niall Sommerville

Recreation	and	Tourism	Focus	-	
The	work	of	the	Clyde	Forum
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A	day	in	the	life	of...	
By Jennifer Miller

Portavadie Marina’s General Manager, Iain Jurgensen, 
has an enviable morning commute. Setting out from 
his home in Helensburgh, he motors past hills, glens 
and lochs, negotiates a spectacular mountain pass and 
coastal roads before arriving at work on the shores of 
Loch Fyne, Argyll. He’ll often spot red squirrels, deer 
and eagles along the way. ‘It’s my wee bubble of quiet,’ 
he says. ‘It gives me time to contemplate the big stuff 
and think about new ideas before the day begins.’ It’s 
also a daily reminder of what Portavadie is all about, 
encapsulated in its strapline ‘the journey rewarded’. 
‘Even after 4 years in the job, that first glimpse of the 
place in the morning never fails to give me a little buzz 
of excitement,’ he says.  

And that wow factor really is undeniable. The  contemporary 
design of the buildings and the architectural features make 
for a striking sight amid the wild and rugged scenery.  The 
transformation is all the more incredible when you consider 
that the site was originally intended to become an oil rig 
construction facility. Despite extensive work, including the 
construction of an entire village nearby, it was never used and 
lay derelict for  more than �0 years. ‘The Bulloch family saw the 
potential of the place,’ explains Iain. ‘They had the creative vision 
and energy to transform it into what you see today – something 
truly different.’  

Work started on Portavadie Marina in �007 and a huge amount 
has been achieved including a marina and boatyard, a whole 
range of holiday accommodation as well as two restaurants 
and bars. The complexity of the offering keeps Iain on his 

toes. One day he might be sourcing innovative new online 
booking technology and the next he’ll be looking at the menu 
for a celebration dinner. Thankfully Portavadie is very much a 
team effort and Iain is surrounded by extremely talented and 
committed people. ‘We invest a lot in our staff and we expect a 
lot back,’ he says. ‘Our managers are outstanding and that means 
that I can relax a bit knowing every aspect of the business, from 
the marina and boatyard to housekeeping, is in great hands.’ Iain 
still likes to take a daily walk around the site, checking anything 
and everything from the bathrooms to the boatyard. ‘It means I 
never lose sight of the guest experience and the detail,’ he says. 
‘I think that’s really important.’

Iain has been with Portavadie Marina from the start and has 
watched it grow into a unique destination. ‘There’s really nothing 
quite like it in the world. It doesn’t fit into any box and there 
are no templates or blueprints to follow, so we’ve had to set up 
everything from scratch,’ he explains. ‘This can be scary but it’s 
also incredibly exciting.’

Of course Portavadie Marina is still growing and this means 
there’s always something new happening. The next big 
development, and one that Iain’s very excited about, is the state-
of the-art spa and leisure centre that’s due to open in �0�4. 
Powered by local, sustainable energy, it will include outdoor 
and indoor swimming pools, spa facilities, a gym, a studio, a café 
and a soft play area. A combined heat and power plant will burn 
local timber to power the building, while the excess waste heat 
from this process will warm the various pools. The hope is that 
the centre will not just be self-sufficient in terms of energy use; 
it will generate a surplus to sell back to the grid. ‘It’s something 

Recreation	and	Tourism	Focus	-	
A	Day	in	the	Life	at	Portavadie	Marina

Above, Portavadie Marina. One families vision 
has turned a disused industrial site into a 
state of the art multipurpose tourism facility. 
Left, Iain Jurgenson, General Manager.
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our guests have told us they want and it also means that we’ll 
be an all-year-round destination,’ says Iain. But, as you might 
imagine, this isn’t going to be a run-of-the-mill simple build. The 
architect’s brief is to ‘do something like no other’ and Iain is 
poised and ready for the creative and logistical challenges that 
come with creating something that’s out of the ordinary. 

Portavadie Marina is very much a family-run business and this 
has a big impact on the culture of the organisation, which Iain 
describes as ‘practical, warm and human’. Starting with Carol 
(Jagielko, who is a Bulloch by birth and represents the family), 
who you’ll find him dropping off berth-holders at the ferry 
terminal or serving at the shop, this attitude filters right through 
the organisation. ‘Everyone pitches in and the focus is always on 
people,’ says Iain. 

Not everything runs smoothly. A remote weather-beaten 
location such as Portavadie comes with certain challenges. The 
weather can occasionally close roads and stop ferries bringing 
vital deliveries. High winds can cause power cuts. Unexpected 
sunny weather can bring crowds of visitors while the rain can 

keep people away. Iain and the team have had to learn to be 
resourceful and build networks of support. Only recently, for 
example, a local ferry kindly made a short detour to deliver six 
lobsters from Tarbert. ‘Partnerships are vital out here in Argyll,’ 
says Iain. ‘We depend on each other. From the ferries to the 
food providers, the local businesses to the tourist organisations, 
we all work together to make sure we can provide the best 
possible experience for visitors to Argyll.  You can’t do it on 
your own.’

Iain admits that he sometimes finds it hard to switch off from 
Portavadie Marina, as it’s such an exciting thing to be part of. But 
a recent arrival has made all the difference. After a busy day in 
the office, Iain’s journey home is rewarded with a big smile from 
his seven-month old son Archie and all thoughts of work are 
banished – until the morning at least.

For more information about Portavadie marina visit 
www.portavadiemarina.com.

Photos courtesy of Portavadie Marina
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By Bob Bradfield

Scottish waters ‘uncharted’? Surely 
we have some of the best charts in 
the world? Well, it depends on your 
perspective: if you are a recreational 
yachtsman wanting access to the 
vast number of beautiful locations 
offering shelter from wind and swell, 
then ‘uncharted’ may be about right. 
If the best available chart shows far 
too little detail to meet the needs 
of the user then, effectively, the area 
is ‘uncharted’. Sadly, a substantial 
proportion of places yachtsmen 
want to visit on the West Coast 
do not benefit from large scale 
charts and many have not been 
re-surveyed since the 1800s: they 
are covered by charts that make 
excellent ‘road atlases’, when what is 
needed are detailed ‘walking maps’. 

Consequently, the yachtsman has to rely 
on advice contained in the authoritative 
‘Clyde Cruising Club Sailing Directions 
and Anchorages’, for example “when the 
stone wall conspicuous on the skyline….
is in line with the barn with the curved 
roof….alter course on to this line”. This 
advice has served the yachtsman well for 
100 years but in the 21stcentury should 
it not be supplemented by some proper 
charts that can be used with a GPS? After 
all, it might get dark or the mist might 
come down…

As an unqualified enthusiast with limited 
resources I can’t produce a comprehensive 
set of charts to rigorous standards but 
I have made it my mission in retirement 

to do what I can: it’s great fun and 
seems to be meeting a need. With some 
hydrographic surveying equipment and 
software, mostly from the bottom end 
of the professional market, I have cherry-
picked small areas to survey and then 
published very large scale electronic 
charts from the findings. These can be 
viewed with a live GPS position on a tablet, 
smartphone, laptop or other device. 

A tablet in an inexpensive waterproof 
case makes a perfect complement to the 
main cockpit plotter when entering or 
navigating within these small, sheltered 
areas. And if used with the right plotting 
software, our charts will work seamlessly 
with official UKHO charts – go to 
maximum zoom on the official chart, 
zoom in again and you switch to our 
chart and zoom in a lot further, and vice 

versa as you zoom out – and all for well 
under £100. So far, with help from a few 
friends, we have published 1�4 charts of 
locations on the west of Scotland, but to 
date only one is in the Clyde area. I have a 
short list of future targets east of Kintyre 
but readers’ suggestions for others are 
always appreciated.

The beautiful, sandy Sanna Bay on the 
NW of the Ardnamurchan Peninsula 
illustrates the point about scale. The 
official chart on the left, displayed at 
full zoom, is accurate but doesn’t show 
enough detail, whereas our chart, on the 
right, just covers the tricky final approach 
and helps you pick a spot to anchor.

For more information visit 
www.antarescharts.co.uk 

Charting uncharted Scottish waters 
The two charts of Loch Don on the Isle of Mull (the standard 
UKHO chart on the left and the detailed Antares chart on the 
right) show how useful the new charts can be when navigating 
shallow and narrow channels.

Charts reproduced with the permission of UK Hydrographic Office and Antares Charts.

The extra detail given by the very large scale charts has opened up new anchorages and 
discovered several uncharted or wrongly charted rocks!  
All charts reproduced with the kind permission of UKHO

Recreation and Tourism Focus - 
Navigation

Charts not to be used for navigation
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By Colin Brown 

There is a lot of marine recreation 
in the Clyde. There are, in fact, 
around two thousand five hundred 
recreational moorings sitting on 
Crown Estate seabed in the Clyde 
as well as all of the boats kept in 
marinas. The Clyde Forum were 
curious about how they get there 
and what state they are in. Colin 
Brown, of CB Marine Services, gives 
us a short guide to the basics of 
keeping moorings in the Clyde. 

Let’s start with the fundamentals: what is 
a mooring? A mooring, simply put, is the 
equipment used to keep a boat or other 
floating structure in its proper place. 
Almost all moorings use steel chain to 
connect the boat to some fixed object on 
the seabed. Usually an anchor or a block 
of concrete.

Every mooring occupies a piece of 
seabed; the associated buoys, and the 
attached boats, also create an obstruction 
to navigation so clearly a mooring can’t 
just be put anywhere and there are 
certain requirements which must be met 
before a mooring can be laid. There are 
a variety of ownership and management 
regimes in place in the Clyde. Some 
moorings are provided by businesses, 
some are managed by local mooring 
owners’ associations and some are 
managed individually by their owners.

I asked Paul Bancks, The Crown Estate’s 
Coastal Manager for Scotland about the 
legal aspects of having a mooring on 
the Clyde. “The Clyde area has a unique 
system of moorings management. The 
Clyde Moorings Committee (CMC) 
oversees the issuing of mooring licences 
in the Clydeport Harbour Authority area, 
outside this area you will need to apply to 
the Crown Estates and Marine Scotland 
independently or through one of several 
moorings associations. 

The resulting mooring licence from the 
Crown Estate gives boat owners the 
legal right to lay a mooring on the seabed 
and keep their boats on the water, in 
an agreed location. The licence scheme 
ensures that licensed mooring owners’ 
interests are taken into account when 
new developments or proposals arise and 
the scheme also ensures that recognised 
anchorages are kept free from moorings, 

allowing visiting boats to anchor safely.

The annual licence fee enables The 
Crown Estate to employ dedicated 
mooring officers who liaise with mooring 
owners up and down the west coast of 
Scotland offering help and advice to boat 
owners on a whole range of issues. Paul 
continued, “A condition of the licence is 
that the mooring must be kept in a good 
and safe state, not only for the benefit of 
the mooring owner and near neighbours 
but to ensure the safety of navigation 
for all marine users. Failure of a mooring 
has serious consequences, a boat adrift 

Mooring	Servicing	and	Management				
can damage other boats, moorings and 
structures, it can also damage coastal 
structures and habitats and has the 
potential to obstruct navigation.”

Taking into account the hostile cocktail of 
salt water, abrasion from the seabed and 
the constant movement of the sea and 
you have a good recipe for wearing out 
anything, from steel to titanium! So how 
do we ensure that these moorings are 
indeed in a good and safe state of repair? 
There is no getting away from the fact 
that there is no way to stop the constant 
wear and rusting of mooring components. 
However we can guard against failure by 
regular inspection of all the components 
and replacing any which are starting to 
wear out. The rates of wear are hugely 
variable and it’s impossible to predict 
how long a mooring with remain “in good 
and safe state of repair”. Detailed annual 
inspection is the best way to ensure you 
keep up with wear and corrosion.

One of the most vulnerable parts of 
the mooring is the end attached to the 
boat and fortunately that is also the 
easiest to inspect. Hauling as much of 
the mooring onto the boat as possible 
allows for a good inspection of the top 
few meters. The underwater sections can 
be inspected by divers or the mooring 
can be lifted by crane to allow cleaning, 
close inspection, and changing any worn 
components.

Paul Bancks continues, “Responsibility 
for ensuring that a mooring is fit for 
use lies with the mooring owner and 
most boat insurance policies have a 
clause that demands that the mooring 
must be inspected annually and that the 
person doing the inspection must have 
insurance.” This double cover means 
that in the event of an incident the cost 
of any damage or recovery operation 
is covered. An owner who signs their 
insurance proposal form knowing that 
their mooring has not been inspected is 
in breach of contract and in most cases 
will not be insured and will be personally 
liable for any damage or salvage costs that 
arise should the mooring fail.

For information on applying for a 
mooring licence in all areas contact the 
Crown Estates’ managing agents Bidwells, 
5 Atholl Place, Perth, PH� 5NE. 0�7�8 
4�4 �0�

scotland@bidwells.co.uk 
www.cbmarineservices.co.uk

Chain should be changed long before it 
reaches this condition.

© C Brown

Charts reproduced with the permission of UK Hydrographic Office and Antares Charts.

Some shackles removed from a mooring in 
the Clyde. Failures of moorings can be dra-
matic and very costly for all concerned.

© Crown Estate

Badly worn mooring chain can be hidden 
below the surface. Annual inspection is rec-
ommended by most insurers and the Crown 
Estate.

Recreation	and	Tourism	Focus	-	
Moorings	in	the	Clyde
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Over 25 businesses on the Clyde 
coast are currently working 
together to develop products and 
services for marine visitors to 
experience when visiting the area 
in 2013. What started as a series 
of workshops sharing extensive 
Scottish Enterprise research into 
the opportunity to grow sailing 
tourism in Scotland has resulted 
in establishing three industry 
collaborative groups of companies 
located in Helensburgh, Inverclyde 
and Largs.

The research into sailing tourism in 
Scotland carried out in �00�/�0 identified 
that, over a ten year period, demand 
could potentially increase by �5% for 
resident berths and 46% for visiting boat 
nights. It also found that the greatest 
opportunity to develop sailing tourism 
was on the west coast of Scotland. 
Sailing tourism currently generates just 
over £�00million a year for the Scottish 
economy with the Clyde boasting several 
marinas and well established sailing clubs. 

In �0�� the three industry groups formed 
with support from Scottish Enterprise. 
The overall aim of these groups is, based 
on the research findings, to increase the 
potential of the economic value of sailing 
and water borne activity in the Clyde 
area.  Using the Tourism Intelligence 
Scotland guide, Scottish Enterprise 
supported the businesses to form a 
Sailing/Marine Tourism Business Group 
and for each to develop an Area Action 
Plan. (The Sailing Tourism in Scotland 
– Opportunities for Growth is available 
to download from www.tourism-
intelligence.co.uk)

Louise Vickers, a project manager working 
with sailing tourism at Scottish Enterprise 
said, “There are several examples in 
Scotland where businesses are working 
together to bring new products and 
services to market and drive forward 
opportunities to enhance the visitor 
experience.  That’s why we’re keen to 
help more companies find these new 
revenue sources and grow through 
further collaboration.”

The industry group approach has been 
well received locally and has support 

from many local businesses including 
marinas, charters, boat clubs, water-
based activity providers, accommodation, 
transportation, entertainment, leisure 
and food and drink businesses. Group 
membership also includes representatives 
from RYAS, British Marine Federation, 
Sail Scotland and the Clyde Yacht Clubs 
Association.

So, what will the groups be undertaking 
in �0��?  Activities currently being 
developed include:

• The Inverclyde group will offer 
skippered and bareboat sail & stay 
packages and sail training packages 
promoted by accommodation providers 
and charter/sail training companies. 
With support from Inverclyde Council, 
promotion will begin at the VisitScotland 
Expo at the SECC in April. An audit 
of marine based businesses/events in 
the Inverclyde area is currently being 
undertaken with assistance from The 
Firth of Clyde Forum. The Scottish Boat 
Show �0�� at Kip Marina will also be 
expanded to offer accommodation/food 
and drink and day sail packages.

• In its ambitions to become the 
‘Watersports Capital of Scotland’, the 

Joint	working	brings	a	boost	to	Clyde	watersports	sector

Largs group has identified three ‘taster’ 
days between May and September 
to offer a wide range of water-based 
activities to both visitors and locals. With 
support from North Ayrshire Council, a 
menu of individually-priced water sports 
activities and sailing trips around the bay 
is also under development, which will be 
promoted by accommodation providers, 
local businesses and through the Visitor 
Information Bureau. The group also 
plans to identify opportunities to use 
additional water-based events to promote 
the area.  One such example is the Fife 
Regatta, held between �8 June and 5 July, 
which will showcase William Fifes  classic 
yachts sailing on the Clyde.  The group 
will  attract/retain visitors by enhancing 
access to information identifying specific 
viewing areas to get close to the action, 
local services and ensuring a good visitor 
experience at The Fife Regatta and other 
national championships. 

• The Helensburgh group presented 
on the benefits of marine tourism to 
the local Chamber of Commerce in 
January and is following up by recruiting 
businesses wishing to be part of a local 
marine tourism map. The map will provide 

By Thomas McGonigle 
and Louise Vickers

Recreation	and	Tourism	Focus	-	
Sailing	tourism	in	the	Clyde
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Joint working brings a boost to Clyde watersports sector
leading on a benchmarking exercise to 
agree and share baseline data on visiting 
and resident boats across the area which 
will include data on the impact/benefit 
to the local economy. The objective is to 
have a minimum of 200 surveys completed 
by October 2013 and to use the data to 
inform the group to make changes and 
potentially act as a pilot for a national 
marine tourism data collection model.

Thomas McGonigle, project manager for 
the group is leading on the introduction 
of Sail Trails aimed at raising consumer 
& tourism/hospitality sector awareness 
of the availability of water-based activity 
across the area.

The Clyde Waters project was recently 
showcased at Scottish Parliament as 
part of the industry-wide symposium 
entitled ’Marine Tourism: Scotland’s 
Sleeping Giant’ - the brain child of the 
Recreational Boating and Marine Tourism, 
Cross Party Group chaired by Stuart 
McMillan MSP.  See page 5 for more 
information. 

The industry groups are really keen 
to hear from businesses, organisations 
or individuals interested in supporting 
their activities in 2013 and beyond. For 
further details and information please 
get in touch with Thomas McGonigle at 
thomas@dal-riata.com. 

offers and promotions to visitors to Rhu 
marina and the various racing events at 
Cove and Helensburgh Sailing Clubs and 
the Royal & Northern Yacht Club. The 
group will also introduce sailing packages 
with accommodation providers and has 
plans for a water-based treasure hunt and 
race to promote the coastal waters to 
both visitors and locals alike.

Cindy Robb of Clan Charters 
commented, “We are delighted to be 
involved in this initiative to promote 
Inverclyde & Clyde Waters as a first 
choice sailing destination and would 
encourage other businesses to become 
involved. There are a number of new, 
fresh ideas coming out of it on many 
aspects of how we can enhance the local 
economy through businesses finding ways 
of working together.”

In addition to the local plans the groups 
have identified three areas of joint activity 
in 2013. 

• Bridgeen Mullen of Portavadie marina 
is leading on the development of a Social 
Media strategy for the wider area. The 
main objective is to creatively use social 
media to communicate what’s on, where 
to go and various promotional offers 
across the Clyde.

• Jane Campbell Morrison of RYAS is 

All images courtesy of Scottish Enterprise
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Over the winter months, the Ayrshire and Arran Tourism Team has been 
busy coordinating the first product development projects to be approved 
by the area’s Tourism Leadership Group. The Tourism Team was established 
last summer and is supported by all three Ayrshire Councils. Manager Ros 
Halley (formerly Dumfries & Galloway Rural Development Manager), is 
leading the small dedicated team tasked with making the most of Ayrshire’s 
coast, land and heritage. 

The pan-Ayrshire tourism projects currently underway cover several key themes 
including Watersports, Business Communication, Golf, and Culture & Heritage. These 
are part of a number of themes considered by the Ayrshire & Arran Tourism Strategy as 
having the greatest potential for increasing visitor numbers and extending the length of 
stay of visitors to the area. 

Coastal watersports and marine leisure activities have been identified as providing 
opportunities for development, which are very strong in terms of contributing to the 
delivery of the strategic objectives. The coastal areas of mainland Ayrshire and the 
islands of Arran and Great Cumbrae provide superb opportunities and access points 
to the waters of the Firth of Clyde. It is recognised that the coastal area offers a 
wide range of facilities and an abundance of natural and physical assets, from coastal 
resort towns and purpose built marinas, to centres of excellence and sandy beaches. 
Work has started on producing a user-friendly map and guide with information on the 
opportunities for water based leisure activities. This marketing tool and information 
source will be available for tourism businesses, seeking to attract watersports 
enthusiasts, to use. 

Another project will see the launch in Spring �0�� of an industry website for tourism 
businesses. The Tourism Team has been working alongside Glasgow-based digital agency 
Energy Internet, to develop a fully functional industry website, providing a one-stop 
shop for businesses and organisations with an interest in the Ayrshire & Arran tourism 
industry to browse online resources, get the latest industry news, information on key 
projects and connect with other businesses in the sector. Information will be available 
through a range of integrated communications tools including e-newsletters, RSS news 
feeds and social media channels to ensure that the sector is constantly connected.

In addition to on-the-ground development, the team continues to take a coordinating 
role in tourism related strategic issues and are keen to work in partnership with other 
agencies. Anyone interested in finding out more about the Tourism Team should contact 
Graeme Maciver, Tourism Development Officer – email: graeme.maciver@ayrshire-
arran.org

The	Ayrshire	and	
Arran	Tourism	Team	
start	making	the	
most	of	their	coast,	
land	and	heritage

Photos courtesy of Ayrshire and Arran Tourism Team

By Graeme Maciver

Recreation	and	Tourism	Focus	-	
Ayrshire	and	Arran
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Practical	Action	
–	Become	a	
Sea-Changer!	

Rubbish on beaches, less fish and 
more plastic in the sea, warming of 
seas ... the issues affecting our seas 
are hitting the headlines more and 
more. And it was these issues and 
the threats facing our seas that led 
Helen Webb and Rachel Lopata to 
set up a new charity called Sea-
Changers in 2011with the aim 
of addressing some of the issues 
impacting our precious shores. 

Helen said, “Our thinking was very 
simple. We recognised there were some 
massive problems facing the oceans and 
we wanted to do something. As divers 
Rachel and I had seen for ourselves a 
change in marine environments all over 
the world. It was becoming obvious 
that the sea was in trouble. We were no 
marine experts, just two people who 
loved the sea and felt privileged to be 
able to enjoy its beauty when we went 
diving. It was becoming hard to ignore 
the problems.”

Their response was to set up a 
charity that raises money for marine 
conservation in the UK by creating a 
community of Sea-Changer businesses 
and individuals who work together to 
raise money for marine conservation 
projects.

“We want people to imagine that there 
is a turnstile on the sea and every time 
they go diving, for a surf, sailing or on a 
cruise they were somehow asked to give 
a pound as a kind of entry fee…..with all 
the money raised being used to make a 
huge difference to marine conservation 
projects .

We know many people love the sea and 
love being able to practise their sport and 
leisure pursuits in, or by the sea. Sea-
Changers  provides these sea-users with 
quick and easy ways to give something 
back and make a difference to the marine 
environment by making small donations 
to marine conservation that, when added 
together, can make a BIG difference.”

Sea-Changers raises money in a number 
of ways:

• Asking marine retailers to add a 

small/optional amount to customers’ bills 
when paying for diving, sailing, windsurfing, 
surfing and leisure cruising services.

• Asking those who get pleasure from the 
sea to text SEAS�0£� to 70070 to make a 
£�.00 donation after enjoying a day on or 
in the sea, or at the beach.

In �0�� Sea-Changers began to raise 
cash for marine conservation through 
partnerships with businesses such as 
Hebridean Island Cruises and Jellyfish 
Yacht Charters. Both these companies 
ask their customers if they want to make 
a donation when they are paying their bill. 
�00% of donations received are passed 
on to marine conservation charities, with 
no administration costs subtracted. 

Sea-Changers has already begun to use 
the money collected to fund conservation 
projects. In �0�� six projects from around 
the UK were allocated funding. They 
included two Scottish projects: Loch 
Craignish Tern Project which aims to 
re-establish sea terns to Loch Criagnish 
and the RSPB in Scotland who have 

been allocated funds towards a Marine 
Environmental Education Event in March. 
More grants will be allocated in �0�� and 
if you would like more information about 
the grant process and applying for future 
grants please visit the Sea-Changers 
website www.sea-changers.org.uk. 

How you can help

Sea-Changers are working with lots 
of dive companies, chandleries, sailing 
charter companies and dive schools and 
they are keen to recruit new  businesses. 
If you run a marine related business and 
would like to become a Sea-Changer 
business you can register via the Sea-
Changers website or email info@sea-
changers.org.uk for more information.  

There are also other ways in which you 
can support the work of Sea-Changers. 
The website has lots of ideas for boaters, 
divers, surfers, cruise passengers and 
beach goers for ideas on easy practical 
actions you can take that can make a 
difference visit www.sea-changers.org.
uk/how-to-help. 

Helen Webb and Rachel Lopata were stuck by inspiration while out diving. What if the sea had 
a turnstile and we all paid, just a little bit, to help make the waters we love better? 

Photo courtesy of Seachangers

Recreation	and	Tourism	Focus	-	
New	marine	conservation	charity
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Out	and	About

We	Love	Loch	
Lomond!

It has been an undeniably difficult 
time over the last couple of years 
for many tourism businesses in 
Scotland. People’s spending and 
holiday behaviours have been 
changing due to today’s challenging 
economy. However, Love Loch 
Lomond has been able to offer an 
innovative solution. By providing 
a strong promotion platform and 
support for partnership working, 
they have found a whole new way 
for tourism businesses in the area 
to keep informed, engaged and 
connected.

“Love Loch Lomond is an industry-led 
Destination Organisation that operates 
in the Loch Lomond, Strathendrick, 
West Dunbartonshire and Clyde Sea 
Lochs areas. It is dedicated to working 
on a collaborative basis to capitalise on 
the area’s strong tourism potential. We 
promote tourism businesses in the area 
and aim to raise the profile and generate 
as much interest as possible in the food 
and drink offerings, the history and 
heritage, the romance of the area, the 
interesting local characters but most of all 
the quality of the businesses, the quality 
of the destination and the subsequent 
quality of the experience of visiting.” Says 
manager Gill. 

The organisation has achieved a huge 
amount since it was launched in autumn 
�0�0. They took on a part-time manager 
in April �0�� and a part-time online & 
communication executive in December 
�0��.

“The organisation now has just under �50 
business members and the variety within 
this membership is vast. There are B&Bs 
and self-catering establishments as well 
as youth hostels and 4 and 5* hotels. In 
terms of attractions every corner of the 
area is represented by top attractions, 
from the Titan Crane in Clydebank to Go 
Ape in Aberfoyle and from The Hill House 
in Helensburgh to Glengoyne Distillery 
in Dumgoyne. The diversity in activities 
within the membership is also plentiful 
with the option of taking a cruise, viewing 
the loch from above in the Loch Lomond 
Seaplanes or being ‘at one’ with the 
stunning landscape with some bush craft 
and wild foraging with Wild By Nature.”

As well as receiving funding support from 
Scottish Enterprise, Love Loch Lomond 
was delighted to receive £40,000 of 
match funding from the VisitScotland 
Growth Fund for their spring and 
autumn seasonal marketing activity in 
�0��. This support helped the group 
produce a brand new mini map & activity 
guide leaflet and also a series of more 
detailed guide booklets for the area in 

Knockderry Country House Hotel, one of several 4 star hotels in the area.
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collaboration with Frank Willoughby of 
Downtown City Maps. The group were 
also able to exhibit at the international 
travel trade show, VisitScotland EXPO 
�0��, meeting more than 60 buyers from 
all over the world.

Members of Love Loch Lomond 
have many opportunities to benefit 
from business networking, training 
& development opportunities, 
business collaboration prospects and 
familiarisation trips. Members also benefit 
from having a unified voice on issues 
such as broadband, connectivity and 
Wi-Fi. Love Loch Lomond can also lobby 
on such matters in the interests of all 
tourism businesses in the area. 

Love Loch Lomond announced their 
new Chairman in the autumn of �0�� 
as Stuart Cordner of Cruise Loch 
Lomond. Three new Board members 
were also announced; Beth MacLeod 
of Knockderry Country House Hotel 
on the Rosneath Peninsula, Mabeth 
Patterson of Loaninghead House in 
Drymen and John Sweeney of Sweeney’s 
Cruises in Balloch. 

The organisation recently launched their 
brand new website www.lovelochlomond.
com. The contemporary new site 

provides visitors and as well as local 
residents with a wealth of information 
on all that this wonderful destination 
has to offer. For those from perhaps 
further afield, there are places to stay, 
castles and historic houses, pubs, inns 
and restaurants, boating and water-
sports, parks and gardens, walking routes, 
museums, places of interest and so much 
more. For those based more locally, there 
are events listings, suggestions for great 
family days out and also some super 
attractions perhaps as yet undiscovered 
and unexplored. 

Love Loch Lomond has trodden new 

ground with a series of downloadable 
audio podcasts about the area and 
their new website includes promotional 
videos and photography in collaboration 
with Paul Saunders Media. Keep up to 
date with all their news and updates 
on Facebook www.facebook.com/
lovelochlomond and Twitter www.twitter.
com/lovelochlomond.

If you are a business in the area with 
an interest in tourism and would like 
to find out more about joining Love 
Loch Lomond, then please e-mail Gill 
Robertson at manager@lovelochlomond.
com.

The new marketing team have helped launch combination days which have attracted new 
visitors to the area.

Sea Plane rides are a very popular activity and joint marketing with other attractions has 
helped sales.
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Project Manager
Firth of Clyde Forum
Caspian House
� Mariner Court
Clydebank Business Park
Clydebank, G8� �NR

Tel:  0�4� �5� 08�0
Email:  clyde@clydeforum.org
Website:  www.clydeforum.com

Tell Us What You Think...
Clyde Breakers is your newsletter; tell us 
what you think of this issue and what you 
would like to see in the future. If you would 
like to receive an electronic version of 
Clyde Breakers rather than a printed copy, 
please send your email address to us. Many 
thanks to those of you who contributed to 
this edition.
If you would like to become involved in 
the Forum and its work, contact us at the 
address below.

The Firth of Clyde Forum has a broad 
membership base with representatives 
from industry, local authorities, 
community groups and charities. The 
opinions expressed by members within 
this issue are not necessarily the opinions 
of the Forum or its Core Group.

The Firth of Clyde Forum would like 
to thank the following organisations for 
their continued funding and support:

Out	and	About

Luke Patience and sailing partner 
Stuart Bithell stepped into the 
history books when they won silver 
sailing the men’s 470 at the Olympic 
Games in 2012. Luke, who describes 
himself as ‘excitable’ somersaulted 
into the sea after his last race in the 
Olympic regatta knowing he had 
secured silver. “Tom Daley watch 
out!” he said later. “This is paradise. 
We’ve dreamed about this. We’ve 
achieved so much as youngsters, 
we’ve stormed it as Olympians!”

As we reported in Spring �0�� edition of 
Clyde Breakers Luke grew up sailing out 
of Helensburgh and his family still live in 
Rhu. Presenting at the recent RYA Scotland 
Awards dinner in Largs, Luke said, “ It has 
been a wonderful experience to be part 
of the Olympic Team. I hope to go from 
strength to strength in my competitive 
career, Rio here I come! If I can help to 
get people interested in our sport and our 

Paradise	for	Patience		By Sarah Brown

country that would be great.”

Winners of the RYAS Awards included 
Coach of the Year, Matt Thomas 
– RYA Scotland Class Academy and 
Development Team coach for the 
��er class who is originally from Oban 
but now lives Glasgow and  Robbie 
Burns from Largs Sailing Club. Winning 
the Inaugural RYA Scotland Lifetime 
Achievement Award was Malcolm 
MacArthur, Chairman of Ocean Youth 
Trust Scotland, from Inverkip.

Stuart and Luke have chosen to end their 
sailing partnership to make the most of 
their skills with new team mates. Luke is 
actively pursuing sponsorship which will 
allow him to make a challenge in the �0�6 
games so if you know anyone with deep 
pockets and a keen interest in high profile 
sailing then drop us a line at the Clyde 
Forum and we will pass your contact 
details on to Luke. 
clyde@clydeforum.com

Work is underway at Girvan harbour with new pontoons, updated security 
and services being created to modernise the harbour area, which will 
benefit sailors from around the globe and the local community in South 
Carrick.

The �5 new pontoon berths being created will be suitable for a range of vessel sizes, 
with each pontoon having an electricity and water supply, security quayside access and 
CCTV security cameras to provide a modern safe yacht haven. 

This £0.5 million investment in Girvan has been funded by the Council, Scottish 
Enterprise and the European Union’s European Regional Development Fund - 
INTERREG IVA Cross-Border Programme through the Sail West Project.

The Sail West Project is a collaborative initiative led by Donegal County Council on 
behalf of �0 funding partners, and comprises a programme of investment in an agreed 
series of infrastructure improvements and product development. It also includes a 
joint marketing campaign under the MalinWaters brand umbrella to promote marine 
tourism between the West of Scotland, Northern Ireland and the Republic of Ireland.

Sailing	towards	the	future	in	Girvan
By Graeme Maciver
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